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TIME FOR ACTION,
TIME TO ACCEL ERATE OUR DEVELOPMENT
MONTSERRAT WILL RISE AGAIN

The Alliance of Independent Candidates (AIC) has been formed to contest the 2014 elections
on Montserrat.

This Al liance is compri sed Tuift, Clsme Gerakl, abdaDr.i d 06 P e
Lowel | Lewi s. Persons who share the vision of
and party politics are welcomed to show their interest.

The Alliance feelsthat the greater good of Montserrat can be achieved when experienced
minds, with independent thinking, demonstrate that they can work together for the common
good of the people of Montserrat. We acknowledge our individual strengths, which will be
channeledby consensus, for the benefit of our country and not the alliance or any political

party.

We are prepared to provide capable, responsible and accountable governance for the people of
Montserrat. This will enable the citizens of Montserrat to rebuildegithe very poor
performance standards of the current MCAP administration.

We know that we can improve the political and sesmtonomic climate of Montserrat for the
welfare of its people, whether resident at home or abroad.

We will present to you soligrograms and plans that will lead all our residents to a new day of
prosperity, once again creating wealth in our Montserrat community.

We look forward to the support of you the electorate, and believe that you will in 2014,
VOTE FOR COUNTRY AND NOT S0 PARTY.



Preface
A DEVELOPMENT THRUST FOR MONTSERRAT

By Economic advisobr Roy Lee
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The approach to economic devel opment t hat

resources to enrich an expatriate community with only a little of thefiteeiréckling
down to Montserratians, is unacceptable. In its place must be a concerted effort to
createwealth in the Montserrat community.

Human capital, financial capital, social capital and physical capital are weak in
Montserrat and efforts have be made to strengthen them

The educational system must be completely revamped to prepare the young for the
future world of work Investment in university education in Montserrat is too low if we
are to compete in thgdobal setting.

Recently a Montserran returned from West Africa where she was contracted to set up
a university. Why do we not set up a medical school instead of begging others to set
one up here?

The financial infrastructure is weak and needs to be fleshed out especially with regard
to the very small businessman and his frequent need for small loans. At least two
financial institutions must be set up to make loans to very small businesses, and to have
the loans approved within off@lf hour. The farmer needing $1500 to be ready for the
planting season must have a source for such funding readily available. The street
peddler who needs a few hundred dollars to buy a bag of peanuts must have that
funding available within minutes.

This type of lending facility is a must if the small buess person is to make a living
and survive. The Alliance has already secured funding for this type of lending facility
once the required legal framework is put in place.

The amalgamation of the indigenous banks could have severe consequences for the
ecanomic development of Montserrat. The net effect would be to lessen the availability
of loans to our small business people and make our own bank savings available to the
larger expatriate companies abroad. This is the equivalent of placing a financial
stranglehold on ourselves. The net result would be a massive transfer of wealth to rich
foreign entities and their countries. It amounts to-deHBtruction. And it is difficult to
understand how we could even entertain this idea. Any such decision eyzadimg

the Bank of Montserrat must be reversed.

The practice of the current government to seek the destruction of local businesses must
be halted and every effort must be made to rehabilitate their operations and assist them
to return to successful ofdions.

The view of the Alliance is that the government should foster business ownership and
expansion in the Montserrat community.
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Mr Claude Gerald

Claude Gerald is trained in the economics of the agricultural and
environmental sciences.

Montser at 6 s Director @of2006gr i cul tur e i
Implementedthe reestablishment of a strong export trade in farm

produce, based principally on the relatively productive, fertile
lands in eastern Montserrat

\ Island wide expansion ofthese programsn association with new
farmersd associations which wer e, by 1996, ful
planting of tomatoes, for one, went into effect with only minimal awareness of the implications
of the coincident awakening of the volcandhe Soufriere Hills

Eighteen yearslter, there is proahat initial investment to boost the productivity of the north
was well directed.

A passionate advocate of natural health and sustainiaing, Claude relentlessly objects to
degradation of thephysical environment in the name of developméit. enthusiastically
promote organic farming as official policy, having supported it during his 13 year tenure of the
post of Director of AgricultureThe organic countemeasures he employed were successful
achieving the desired effect without damaging the environment.

Claude, as an opinion columnist, is an unswerving defender of the right of the people to
freedom of expression.

Claudebelieves that justice for all can and should be a reality, Inateqaxess to justice
testifies to acontinuing prevalence of entrenched financial imbalances that are socially
debilitating.

Claude consults on resource management issues and currently teaches law and economics to
advanced level students.



Mr David R Tuitt (Aka Peter Jockey)

David was born in Baker Hill, Montserrat some 50 years ago. He
attended the Montserrat Secondary School where he was a member

of the Cadet Corp and obtained the
consecutively.

After graduatiig he worked at Barclays Bank, Cable & Wireless and
Social Security before once again pursuing his career in banking by
being one of the founding members Bank of Montserrat Ltd.

David left Bank of Montserrat Ltd in 1995 and diversified hiseearinto Construction. He
worked overseas for a few years before registering his own Construction Entity in 1997. He is
also now an NCFE Certified Security Consultant having achieved a British Diploma in
Security Management.

Other work skills
A Experiencedind Adaptable with Project Management Skills.
A Registered Builder & Subcontractor with extensive experience in a variety of settings.
A Proven leadership and organizational skills.
A Career ambitions include project management & supervisory role either fimeda
contract or profit share basis.

Achievements include:

A Completion of civil and residential projects under difficult conditions within budget and
on time.

A Ability to establish strong working relationships with other trades, developers,
architects, ispectors and clients

A Overseas experience with the ability to adapt to changing environments and cultural
challenges.

A

Work experience

9 Operations officer(up to 1988) for the Cadet Corp/Training Officer with rank of
Warrant Officer Class 2

1 Member of the Labr Board

9 Vice President of the Police Community Board

9 Vice President Montserrat Contractors Association.

Priorities for running (including but not limited to)
A Better education

Self sufficiency

Job creation and better paying jobs
Developing and enhancing athbusinesses
Equal opportunity.

> > > > >



Dr Lowell Lewis

Former Chief Minister of Montserrat

PhysicianGeneraland Specialist Surgeon, Public Health Specialist.
University of West Indies Lecturer in Surgery. 1994 to 1999
Athlete and all round ports man. Cricket, Football, Rugby,
Athletics, Swimming.

First Class Boy Scout, Officerin U. K. T AV R 1974 to 1979
Reseacher, Writer, Producer of plays and television programs.

Appointments:
Surgeon Specialist and Director of Health Serviceststmat 1984 to 1991
a. Performed over 400 surgical operations per year, thus reducing travel for surgery.
b. Part of team reducing the infant mortality rates to single figures and reducing intestinal
worm infestation rates by a factor of ten.
c. Facilitated the start of UK funded access to United Kingdom Health Services for
patients requiring specialist care not available in the Caribbean.
d Wrote and produced amateur plays as fund
Association, and amateur programsltmral television.

In 1990, he was awarded the Montserrat Certificate and Medal of Honour

Dr Lewis first entered electoral politics in 1991 as an independent candidate, and since then
has worked overseas, returning at regular intervals to consult angteoa patients, and
provide locum cover for surgeonblniversity of West Indies Lecturer in Surgery. QEH
Barbados 1994 to 199/ hilst Lecturer in Surgery for UWI Barbados Campus, he visited
Montserrat twice every month and provided all surgical sesvin Montserrat for a 2 year
period, when there was no resident surgecan@sthetison island, following the eruption of

the volcano.

Minister of Communication and Works , Government of Montserrat 2001 to. Pl@08uided

the implementation of ar 70 infrastructure projects, started the dgwelent of the Little

Bayf i el d, Bl akeds football field, and the reop
Chief Minister and Minister of Finance, Economic Development, Trade, Youth Affairs, Sports,

Culture, and Tourism 2006 to 2009.

During his 3 years as Chief Minister, the economy of Montserrat grew by 8% and the annual
budget went from EC$92million in 2006 to EC$98m in 2009. In addition to securing
additional EC$60 million from the European Uniaor infrastructure developments at Little
Bay Port and Town Centre, he gained extra budgetary aid funds from CARICOM partreers for
variety of projects.

He currently works as a consultant general and specialist surgeon in Antigua, providing
elective and mergency general surgical services to the people of Antigua and Barbuda. He
commutes to Montserrat to fulfifparliamentary and medical practitioner duties and is also
actively involved in the promotion and facilitation of inter island sporting activities



Policy Issues and Programs

Good Governance

A Good g oexats anadion anel eliminates corruption”.
Transparency and participation @ne hallmarksof good government.
Transparency moves beyond mismanaged projects and conflaftsiterest.

It rebuildstrust with Aid Donors, andnay opena wayfor renewing omreplacing opportunities
and viable projects that habeenabandoned.

The enactmendf Legislation for Integrityin Public Office anda Freedomof Information Act
will be apriority.

We will involve ouryoungpeopleasthey embody théuture.

Theywill beprovided opportunities for education, training, sports, cultural activities, jobs, land,
and capitato support small business ventures.

All Ministrieswill supportcommunitydevdopment projects.

We will support Village councils and provide budgéds their activities.

We will promote linkages and partnerships with overseas Montserratian associations and friends
of Montserratin support of ventures, marketing (especially of Montserrat culture linked
products) and business partnerships.



Constitutional Issues

We will support
A Review of the new MontserratConstitutionOrder Amendmentsf the draft
to:-
i.  Alter the electoral system. National consultations and reelum will

be requiredo determine options preferred from the following
1 Number of constituencies
9 Size of constituencies
1 numberof votes per voter
1 At large representatives
1 Constituency representatives

ii. Removevote of nonelected membersf the MonserratLegislative Assembly

iii.  Establish criteria fopostalballots.

iv. ~ Compulsory leave, without risk of loss of employment, for all candidates at a
general election.

v. Revision of requirement for nomination of general election candidates.

Ensure compreheng discussion of thenew MontserratlConstitutionOrder withthe
public, priorto itsenactment.

Ensure enactmentprocess provides for constitutional advancement arself
determination.

Review procedures foovercoming therestrictionsof contingentliability associated
with Oversead erritory status.

Continue theeomprehensive law reform exercigemodernize Montserrat's laws.
Implement activities of Human Rights and Integrifypmmissions oMontserrat.
Continue partici pat i olonizatiom Cammitee Oomsultatiods Nat i on
Establish a program foachieving political maturity administrative capacity and
economic sustainability, though regional integration.

Continue constitutional modernization tamds self governance, whilsetaining the
special relationships that currently exist betwean administering country, the United
Kingdom and itgrevious colonies.

Preservation of the fundamental rights of the peoples ofsetfrgoverning territories.

o PoToIoIo o o I
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Public Administration

Montserra is blessedwith some of thebesteducatedand well trained public servanis the
Caribbean. However competent public service also requires highality leadership athe
political level, asthe political directoratemustprovide leadership thas creative, innovative,
trustworthy, boldand sympathetic.

We will supportthe adoptionof basic management systems utilizéy many of theworld's
mostsuccessful privatandpublic sector organizations.

All public sector employees wilbe encouragedo makeuse ofopportunities fotrainingwhere
possible teenhance their competenoe thejob as well as for themwn advancement

We will supportthe implementationof a Remuneratioistrategy that removeable anomalies
thatexistwith the professional Bowances. We will build acadreof top managerby creating
posts in the publiand private sectarith challenging responsibilities and appropriate attractive
remuneration packages.

Economic Development

.‘ —
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Little Bay Public Market and Montser@evelopment Corporation Headquarters.

Implementatiorof the Sustainable Development PlahMontserrat willbe a priority toallow
achievemenbf our objective tancreasdhe populationof Montserratto over 8,00(andbe out
of grant in aidby 2020. Ow programs willbe prioritizedin 3 phases.

Onceour government demonstrates commitmengood governance andtegrity in political
leadershipthe United Kingdom, Europe andther aid agencieswhosemandates to create
sustainable commmities and alleviatevorld poverty, would supporur proposals.
Governmenbf Montserrat would then ceabeing afinancial burdenfor their tax payers, and
guarantedor its peoplea goodquality of life. Good governance legislation will be further
improved, to facilitate the attraction of more investntentlontserrat.
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Our listed project proposals havbe potentialto provideover 10%growthin the economyor
eachyear. This will requirethe provisionof grant aid investmentsnd loan finaniog of
approximately EC$1 @0 million for the next Syearperiod.

Source ECD$ Millions

Investment Capital and loans 850
Capital Aid 650
Total 1500
Breakdown ECD$ Millions

Port 300
Little Bay Town 100
Roads and Utilities 120
Housing 200
Government facilities 60
Airport improvements 100
Geothermal electricity 80
Industrial estates and projects 500
Tourism destination sites 40
Total 1,500

Project proposals

This estimate is derived from an analysis bé following proposed0 projects, many oivhich
are linked, someongoing andsomein planningphase:

Too To J>o T J>o To J>o Bo T o To T o To T Do T o Do

Montserrat Development Corporation

Small Business Financing Program

Private Sector Development

Tourist Destination and Facilities Development
National Trust Museum and Archeological sites negton
The Montserrat Cultural Centextension

Institute of Performing Artsand Film Production

Sports facilities developments at Blakes, LiBky, Brades Salem and St Peters.

Inter Island Sports Project

Split site 18 hole golf course

Little Bay Town Development

Little Bay Marina/Safe Harbour Developments
Carro6s Bay Port Devel opment
Airport improvement aneéxtensioror relocation
Education Facilities Development

Hospital and Health Services Development
Social Welfare improvement
Vulnerablepersongdousing

Homeimprovement andolcanoevacueesousing

11
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Returning Montserratiarsousing

Residential and commercial Housing Development Projects at;

Look Out, Drummonds, DavHill, Brades, Barzeys andonedHill.

JonesHIillSi | ver Hi l0lsdo Reand eBltalaé Touri sm Devel opt
Electricity generation projects (Dies&lind, Solarand Geothermal)

Public works equipment and road rehabilitatéond expansion

Montserrat Volcan@®bservatory

A Montserrat Volcano Observatory through ldp Runawy Ghaut bypass road

Schoolof Disaster Research, Education and Management(SeadéRescue Training)

OECS Climate and Volcano Institud@d Mountain top Hotel

Isles Bay to Foxes Bay access road and barge ramp qrfggtgxport of volcanic

materiak.

Cement manufacture and export projects at Sturge Park and Trants

Rehabilitationof South ofBelham proprties by provision of road access and utility
services, to areas in Foxes Bay and Brand6s
the volcaniceruption events.

Conveyor belt mining, stock piling and exportation of volcanic material from Trants area.

Roads to the Silver Hills and Dick Hill area.

Agricultural feederroadsin the north

Food production, processing, exportation and secprdject.

A north of Montserrat Corbett Spring to Silver Hills water supply praect water

bottling plant for export

A fish and turtle farm and recreational beach facility at Marguerita Bagk Out.

A Peoplebdbs Pentecost al Cat hedral at Look Ou
Medical Schooldocally designed and owned

Public service review and rationalization
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North Montserrat Water Supply Project

The Silver Hills of Montserrat which rises to 12fa@t above sea levd the safest part of the
island, being the furthest from the Soufriere Hills volcano 11 miles away, and acknowledged
to be at negligible risk from the effects of the ongoing volcanic eruption.

This area comprises 800 acres of virgin land, arisimgmfthe oldestiormantvolcano of the
island. For most of theyear, this area is dry amduch of the topsoil and vegetation has been
eroded by wild livestockSignificant development of this area will require a reliable supply of
potable water.

We have identified an economically feasible way of providing this prime development area,
as well as the areas ®awHIBLakebke Bagpka@dt Cafbt o
a bountiful supply of top quality spring water.

CorbetteSprings,which is nestled on the southern side of Dick Hill on the northern ridge of
the Centre Hills, produces an estimatenhillion gallons of water each day, which in the past
providedmuchof the water supply to the Trantsarms, Bethel and lmg Ground areaThis
watercurrentlyrunstowaste own t o Trant és River.

The CorbetteSpring source lieabout 400 metredistance away from, and less than 100 m
atitude below the Summit of Dickill, which rises to 1600 feetbove sea levehnd is an
ideal location for a storage reservoir, whigbuld gravity feed the whel of the northern and
Silver Hills area.

The cost of pumping water from a reservoir at Corbette springs to a holding reservoir at the
top of Dick Hill will be a fraction of the cost of pumping water to the same area from the
existing supplies at KillikrankieFrom Dick Hill, the Northern area, includinthe Silver Hills

can be gravity fed.

In this way,the Silver Hills area will once again, match the foregasgdens and tropical beauty
of the residential and agricultural areas of the Centre Hills, Woodlands and Salem.

Project Phases

Construction of Corbette Springs reservoir and pumping station.

Construction of Dick Hill storage reservoir and connegpipe lines.

Contruction of storage tanks above Drummonds and in the Silver Hills

Construction of distribution lines to surrounding areas.

Construction of speci al Il ine to the Little Bay
ships and wategxport enterprises.
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Antigua Barbuda and Montserrat Inter Island Sports Project

Objective
1. Promote inter island sporting activities
2. Make the ferry service economically sustainable

3. To increaseeconomic activities in the tourism sectdiotels, Guest houses,
Restaurantd&ntertainment and Island tours

4. Justify the provision offerry terminal facilities in Antiga and to facilitate its
financing

This Pilot projectseeks to identify and engagporting organizations of all agabat take part
in the following sports.

Cricket 20/2050 Over Soft ball
Foot ballCycling AthleticsRoad Races
Basket BallVolley ball Net ballTennisDominos

All sporting eventsvould take place ksveen 12 noonon Saturday and 4 pm on Sunday
afternoonsand coordinated isuch a way to perminter-island sporting activities in all the
islands every weeken®articipation by teams from St Kitts and Nevis also possible.

The proposals linked to the Antigua Montserratand Antigua- BarbudaFerry Serviceson
Friday Saturdaynd Sundayf each weekTravel for participating teamwill begin after5 pm

on Fridayand end 10 pm on Sundathus ensuring no interference with work or school
attendance.

Ferry capacityof 150, Minimum project passnger load of 5@ersons for each leg of the ferry
service, plus 50 seatsserved for use by the general pubBponsors to provide project funds
for the sporting events, thmurchase oferry ticketsand accommodation costsr all team
members and 3 officials.

The Ferry service operator cowtdnsider reduced fares for team supporteks estimate of
30 fans per journepaying $150 for a returicket and 10 tourists paying 83 per ticketwill
generategevenue®f $7,500 per journeySufficient to allow continuation of the project wabt
the need for sponsoréerry tickets for participating teams.

Sponsors budget for the periot tb 30" March2015$80,000For the periodl® April to 30"
SeptembeR015$500,000

Proposed start datapril 1%'2015.
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The OECS Climate and Volcano Institute on Montserrat

Phase 1
OECS CVIViewing Platform

This facility provides a panoramic view of the north eastern/western coastlines and
neighbouring islands of Nevis, Antigua, Guadelo@yel Redonda. It also allows a perfect
vision of the more frequent areas of activity at the Soufriere Hills volcano.

The building houses monitoring cameras for viewing volcano and safea visitors. The
ground floor provides a secure area for equipnardtsuppliestorage, and thirst floor has a
central exhibition area and singh@ministrative office surrounded by a perimeter patithe
viewing phtform annexes the Hotel Restaurant facibty a protected walkway that nestles
through the landspe. Completion Date MarcB015Estimate EC$300,000.00

The Centre will be managddr the OECS Authoritypy the Department of ivironment of the
Government ofMontserrat assisted by two staffnembers, who would be responsible for
maintaining the premises and assisting visitors to the centre.

Its main service and research actedti would be in the realm of public education, the
monitoring ofgas and particulate matter from volcanic ash éoagtand tidal monitoring of
coastal waters.

Another focus ofesearch would bmonitoring of the impact of our ongoing volcanic eruption
on the sea bed topography and ecology aroundstheds,utilizing new technologies such as
satellite imaging aththe use of unmanned surveillance drones.

Phase 2
PublidPrivatesectorTourism Facility
A Green Globe Mountain ToRestaurant and bed room Guest House

This is to be located on gently sloping land near the viewing site, with no direadf site

with the volcano. This site is easy to build on and the slope is compatible with the parking
area.Thebuilding allows for a first floor restaurant with a panoramic view and 8 guest rooms.
Provisbn is made foma general office;a large mderground cistern; solar water heaters and
public toilets.

The main structure will comprise a plabricated greetmeart building that is hurricane
resistant. Energy will be via the maipower generation but supplemental provision is to be
available trough wind generatioand photo voltaicdevices that converts solar energy into
electrical energy.This Guest house is expected to be a popular destination for students and
researchers of climate chandg@m around the world.

Completion date June 26 EstimateEC$1 million
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Institute of Performing Arts and Film Studies

Purposes:

1.

To create an educationastitution dedicated to offering higher learning in the area of
performing arts, cultural arts and related specialtiesessary for the conduct of
culture as a business.

To provide training to talented persons from around the world through the application
of theory that results in the creation of cultural products.

To foster and advance artistic careers by providiogess to incubator and start up
opportunities.

To support the establishment and maintenance of Film Productions in Montserrat.

To collaborate with the rest of the education system in Montserrat in motivating
students to consider professions relatecuiture as a business.

To encourage a return migration of Montserrat Diaspora cultural experts and
practitioners to Montserrat.

To serve as the engine of a larger initiative to make Montserrat a Mecca for Cultural
Activities in the Caribbean, the WesteHemisphere and the World.

To be part of the master plan for expansion of tourism to Montserrat.

To promote regional and multi regional trade in cultural products.

dlilly ivvel

i WiIVIHIloCIiITal

There has beepositive reaction to the possibility of creating a Performing Artdalivie
based in Montserrat, with a target of 30 students a year, who would graduate with credentials
recognized and endorsed by Caribbean and North American Centers of excellence.

The program to be designed in a way to involve many sectors of the Montserrat society and to
produce collateral benefits to the entire country.
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Every effort to be made to reach out to qualified persons from the Montserrat Diaspora around
the world and to theelated Diaspora of persons of African Descent in the Americas to attract
the preliminary faculty, while creating a system of understudy that would enatéteg
involvement of indgenous instructor talent as time progressed.

Assurances were givetat once all inputs had been received, a business plan would be

prepared that would demonstrate economic feasibility, and document the role that it would
play in the overall agenda for the development of Montserrat.
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Infrastructure

Montserrat'slevelopmentsa viable entity in theshort, medium antbng term isdependent
on theurgent provisiorof basictransport infastructure that will permit easy, adequate and
hasslefree accesso theisland by air andsea. Wewill be relentlessn the pursuit of the
following:

A revised Physical Development Pleinmeetour development needs.

Urgent conclusion of design afidancing arrangementsr portdevelopment with a view to
completing a first phasdoy November 2016.

Phase 1 Complete by November 2016

Build submerged reef off Rendezvous Bluff

Buildfirst phase80y 2SiG e Fd SyiNlIyOS 2F tALSNRAE t2YyR
Commission privateestor Hotel and Marina complex at former Festival City

Build 80 m South Jetty off Brades Bluff

Build link road from Montserrat Cultural Centre to Drummonds

Build multistory car park to north of cricket field

nTmoow2>

Phase 2 Complete by November 2018
A. Extendmain e 2FF /I NNRa .F& (2 o
B. .dAfR /I NNRa .lI& aK2NBE RS@St 2

Phase 3 Complete by Novem|2£20
A.9EGSYR YIFAYy WSGid& 2FF /I NND&
B. Extend South Jetty

Our mdlification of the existingport project proposals recognizes
A Theneed for a permanenttalm landimy site for the ferryfishing boats andruise ship
tenders.
A The need to protect the Carr's Bay area, now that Gun Hill has been removed.
A The need tancrease the berthing capacititbe port and
A The need for protection of the habitat of the rare species of Bats at Rendezvous Bluff

We will end the vacillation andneertainty of port developmehy implementiig a phased
development thas financed byavaiable and comntted UK and EUaid funds

18



A review of airport options will guide decisioran improving safetyand airlift capacity in
andout of Montserrat. Options will includextension of thexisting strip at Geralds duture
devdopmentin the Silver Hills area.

The propose&120million Syearroadand utilitiesprogramwill allow the peopleof Montserrat
to carry outtheir daily routinesin safety, andextend thelife of their vehicles. More
importantly, this programwould erhance the quality of cruise ship dayurs as well ashe

villa and hotel tourism activities.

Land for infrastructure partnerships will guarantiee completionof good quality roadsto all
housing development areas, and roatts agricultural and industi areaswill drive the
increasingannual economic growth which witle afeatureof our Syearplan.

We will seekto obtain fundgo:

(i) Properlypave theroadsin residential areas that wehastily establishedduring this
volcanic crisis.Priority areas Wl include the Barzeys, St Peters, Virgin Islands,
Mongo Hill, JudyPiece JonedHill, lower to upper Drummonds, Peaceful Cottage and
Dick Hill.

(i) Introduce accessoads intonew residential settlements. These include Banks,
DavyHillandSt Johnos.

19



Transportation
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We will support-

Alntroductionof a Ferryservicefor daytoursto andfrom Antigua, Guadeloupe anad a lesser
extentSt.Kitts, Nevis andSt. Martin, by a Regional TransportatioBompany

AProvisionof facilities to allow the safedocking oftendersrom cruiseships.

ANegotiation fora reduction irair faresto Antigua.

AOperationgdy other airlinesnto Montserrat.

AThe operationsf locally owned and operated Air Services

Almplementatiorof a road safetprogramwith approprately placedoadbarriers,surscreens,
signs,sidewalks speecoumps, bustops andrain shelters

ASubsidyfor bustravel forelderly personand children.

AAdditional concessiont® busdrivers who participat a scheduledusservie.

Telecommuniations

Wewill implementhe newLiberalized Telecommunication polidhiusending monopolies
this sector.

We will demand-
AServices made availabby telecom providersnust bereliable, highquality and affordable.
AProvidersutilize theadvancesn telecomtechnologye.g.
ABroad band infrastructure and applicatiomsleliveringquality and affordable service.
AMajor reductionsn theprice of internationalkallsand other services.
AAn increaseghare of therofits madeby serviceproviders.
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Tourism

Prior to thevolcanic activity, tourism mada significant contributiorto Montserrats economic
development.

We will focus on providing opportunities for employment, income generation and improved
local welkbeing whileensuringthat all developnent decisions reflecthe value of thenatural
and cultural environment.

A vibranttourism industry will provide employmenbt onlyfor those directlyemployedn the
hospitalityindustry,but alsoempowerthe farmers and fishermen and creataultiplier effect.

In promoting cruise tourism, villdourism, sports tourismeco andadventure tourism and
cultural heritagetourism, we will ensure intessectorial involvement, careful planning, strict
guidelines and regulations ensure thadbur resourcesre notdestroyed.

We will support the creation @it least @ uniquetourist destinationseach cagae of providing
a memorable experience fopto 100 visitors duringne hour.

These to include:

Trants andPelican Ghaut Mining

ProjectJack Boy Hill Touristen Bl k e 6 s Wérld ©yp @oenplelx
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The Look OutCatholic Ghurch Tropical Mansion Suites Hotel

Silver Hills Climate Change CentfGuestHouse Si | ver Hill 6s Gulf Course
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Yacht Marina, LuxuryHoteI -- Bunkum Ba |

RunawayGhaut A Runaway Ghaut Botanic Trail
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Montserat Volcano Observatory

View Point Hotel

Olveston House

National Trug in Salen Centre

Plymouth Tours

Air studios
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