1
Montserrat ICT Plan - Final

2
Montserrat ICT Plan - Final

Executive Summary
The people of Montserrat have been resilient and unwavering in their resolve to
restore and elevate the island to a position of prosperity and sustainability.
Montserrat’s recent history and circumstances are unique and inspiring. In the
face of an active volcano and two thirds of the population now living abroad,
development plans have been underway for a number of years as Government
continues with national efforts to rebuild and regenerate the island and its
economy. However, the challenges that impede progress and development are real
and present. The limited access to the island, lack of reliable energy and a
declining population continue to constrain Montserrat’s progress.
In 2008, our Sustainable Development Plan (SDP)
presented a compelling vision to be “
” by the year 2020. Among
the many priorities and activities identified is a clear
recognition of the critical role that Information and
Communications Technology (ICT) must play. For
Montserratians everywhere, ICT presents numerous
opportunities to enhance almost every aspect of their
lives, with significant benefits to be gained. ICT also
serves as a foundation upon which future generations
of Montserratians can thrive.
The National ICT Policy, Strategy and Implementation Plan for Montserrat,
collectively referred to as the National ICT Plan, articulates a coherent, national
approach to the adoption and use of ICT over the period 2012 – 2016. It has been
developed with a view to supporting the achievement of our SDP’s goals. As a
major companion plan to the SDP, the National ICT Plan addresses the various
roles and requirements of ICT in supporting and accelerating the realisation of the
SDP’s vision. There are three major components to the National ICT Plan, namely:
I.

The National ICT Policy

II.

The National ICT Strategy

III.

The Implementation Plan

Following extensive consultation, Government has developed the following
National ICT Vision for Montserrat:

Green Connected

Thriving

Guided by this Vision for the desired future state, the National ICT Policy outlines
Government’s position on the key ICT issues that are important to the achievement
of the Vision. These have been informed by the SDP’s policies and strategies, as
well as other pertinent national, regional and international ICT publications.
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Taking account of the current state of ICT in Montserrat, the National ICT Policy
identifies specific objectives in focus areas which have been categorised as:
Environment, Learning, Access, Virtual, and Adoption. Consultations were held with
numerous stakeholders in order to ensure that the objectives in each focus area
represent the wishes of the population. This involved a series of meetings with
persons from within Government, the business community, the ICT sector, the
student body, the general public and the Diaspora. Their respective views and
opinions were recorded and analysed in order to determine the policy objectives.
Each objective was then described through a series of related policy statements.
The National ICT Policy’s focus areas – Environment, Learning, Access, Virtual,
Adoption – are represented by
, an acronym that is uniquely Montserratian
and which quickly communicates the Policy’s focus areas. As outlined below, the
National ICT Policy targets these five focus areas for ICT intervention and/or
development in order to realise the National ICT Vision.
National ICT
Focus Area

National ICT Policy Objective

Environment

To ensure the existence of an enabling legal and regulatory environment that
promotes ICT-facilitated activities and development in a secure, ethical,
environmentally sensitive and economically sustainable way

Learning

To enhance the capacity and propensity of, as well as opportunities for, the
population to effectively and innovatively create and use ICT tools for education,
business, social, cultural and leisure purposes

Access

To enable universal, open, affordable, wired and wireless access to high
capacity, high availability, national and international broadband infrastructure,
technology and services

Virtual

To promote the use of ICT tools for establishing and supporting physical and
virtual communities and interest groups to preserve and enhance Montserratian
cultural identity and values amongst the resident population as well as the
Diaspora

Adoption

To promote the early adoption and effective use of ICT by government and
businesses for greater internal and external communication, as well as for
greater efficiency, visibility, availability and performance.

In order to take account of “current best thinking” internationally, several
countries were identified as references in developing the National ICT Strategy. A
number of strategic thrusts were developed for each of the focus areas and related
policy objectives. Each strategic thrust was associated with a series of
programmes/projects, designed to achieve the objectives of the National ICT
Policy.
The following strategic thrusts have been defined for each focus area in

:

environment
I. Utilise ICTs to promote the sustainable use and management of the
natural environment and resources
II. Establish a robust legal and regulatory framework that enables and
supports business, encourages enterprise, and engenders public trust
and confidence in ICTs
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Learning
I. Enhance the education experience and its effectiveness through formal
and informal channels
II. Develop on-island ICT capability and talent, with a propensity for ICTbased innovation and creativity

Access
I. Ensure ubiquitous, robust, affordable, on-island and international ICT
infrastructure and broadband connectivity
II. Develop a connected population, who routinely and effectively use ICTs
in their everyday lives

Virtual
I. Actively include and involve the Diaspora to establish and develop
Montserrat’s virtual population
II. Leverage ICT to promote and develop virtual communities and interest
groups

Adoption
I. Excel in the delivery of public services
II. Accelerate business development, growth and competitiveness through
the use of ICT
It is widely accepted and well documented that many strategic plans fail because of
implementation challenges. This is often not a reflection of the efficacy of the
plans, but rather the challenges and pitfalls commonly experienced during their
implementation. In an effort to ensure that our National ICT Strategy is
successfully executed, a detailed Implementation Plan has been prepared, which
includes major programmes and timelines along with considerations for
governance, funding, change management and stakeholder engagement.
Key features of the governance structure for implementation of the Strategy
include:
•

Overall responsibility for the National ICT Plan resides with the Ministry of
Communications, Works and Labour;

•

Creation of a Cabinet-appointed multi-stakeholder National ICT Council
responsible for steering and advising on execution of the National ICT
Strategy;

•

Creation of a National ICT Secretariat within the Ministry of
Communications, Works and Labour, with functional responsibility for the
implementation and execution of the National ICT Strategy; and

•

Strengthening the Department of Information Technology and EGovernment Services (DITES) to manage intra-governmental ICT initiatives.
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Appendix C: Detailed Implementation Roadmap

environment
ICT Policy Objective: To ensure the existence of an enabling legal and regulatory environment that promotes ICT-facilitated
activities and development in a secure, ethical, environmentally sensitive and economically sustainable way.

STRATEGIC
THRUSTS
1. Utilise ICTs to
promote the
sustainable
use and
management
of the natural
environment
and resources

KEY PROGRAMMES
Montserrat: Go Green
(Powered by ICTs)

SDP
Goal
SG 1
SG 3

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

KEY AGENCIES

Media and ICT-related initiatives to
build population awareness of
“green” practices in routine
activities.

Develop media plan and
activities to ingrain
“green” into the national
psyche

2012

GIU, MUL, Cabinet
Secretariat

Expedite completion of the national
power supply upgrade to support
reliable use of ICT and promote the
supply of ample, reliable energy
through use of smart and energy
efficient ICT solutions.

More efficient diesel plant
in place

2014

MUL, MCWL

Utilise smart grid
technology solutions to
minimize energy wastage

2014

MUL, MCWL

Evaluate the feasibility of
private power
generation, based on
renewable energy
sources, with potential
for selling excess to the
public grid

2015

MUL, MCWL
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STRATEGIC
THRUSTS

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS

Promote adoption of ICT solutions
for energy and resource efficiency.

Disaster Management &
Mitigation

SG 3

DMCA to coordinate planning and
dissemination of policies and
procedures for emergency use of
public and private
telecommunications systems and
assets for public information, alerts,
safety and interaction.

TARGETS

TIMELINES

KEY AGENCIES

Renewable energy
generation plant in
service to meet at least
60% of energy needs

2016

MUL, MCWL

Publish guidelines for
GOM and other
commercial entities to
monitor and schedule
energy consumption to
minimize peak load on
system

2013

MUL

Automated monitoring
and scheduling of water
storage and supply to
schedule and control
pumps on the
distribution network.

2014

MUL, MCWL

Complete update of
overarching disaster
mitigation plan (Include
provisions for the role of
amateur radio operators
and use of the free-to-air
TV station).

2012

DMCA, Red Cross, all
emergency services,
ICT service
providers,
broadcasters, MICA

Integrate GIS maps into
disaster management
plan systems and
documents

2013

DMCA, Physical
Planning
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STRATEGIC
THRUSTS

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS
Establish, administer and maintain
national emergency communications
infrastructure, plan and procedures.

Climate Change
Monitoring Station

Montserrat Volcano
Observatory (MVO) –
ICTs used to enhance
contribution of the MVO
to Montserrat’s
economy and raise
Montserrat’s
international profile

SG 3

SG 1
SG 3

Technical and resource capacity to
make Montserrat a climate change
monitoring location, relevant within
the international scientific
community.

MVO as a nucleus around which
skills, including ICT skills, can be
developed in support of Montserrat’s
socio-economic development

TARGETS
Commission server to
enable simultaneous
alerting / messaging
across multiple
communications
platforms (sirens,
emergency radios,
broadcast media.
Internet)

TIMELINES
2012

Define and implement
required redundancy
enhancements in national
disaster management
communication systems

Define: 2012
Implement:
2013

Complete feasibility study
and action plan for
climate change
monitoring station

2012

Implementation and
operations undertaken as
determined

As determined

In consultation with UWI
and the Education
Ministry, reassess the
feasibility and develop a
business plan for
enhancing academic
work activities and
revenues at the MVO:
- Special programmes

2012

KEY AGENCIES
DMCA, DITES

DMCA, DITES, InfoComms service
providers

Environmental
Department

MVO, UWI, DMCA,
MCC, Ministry of
Education
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STRATEGIC
THRUSTS

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS

TARGETS

-

e-Waste Management

SG 3

Create policy and legislation to treat
with the appropriate disposal of
electronic waste (e-Waste).

KEY AGENCIES

in volcanology,
geology involving
distance learning
Niche collaborations /
internships with
foreign institutions

Enhance and maintain
bandwidth available to
MVO to meet current and
development needs for
operations, academic
initiatives, backups etc.
Utilise MVO as a key aspect of
Montserrat’s tourism product.

TIMELINES

Develop a tourism
product which
incorporates MVO data
and media assets and ICT
connectivity
Media promotion of
MVO tourism,
education hub
Online sales of
memorabilia
Volcano
Interpretation Centre
in Little Bay with
Virtual video tours

2012 and
ongoing

MVO, DITES

Ministry of
Tourism, MVO,
DITES, Local ICT
stakeholders /
developers
2012 and
ongoing
2012
2016

e-Waste policy developed

2013

e-Waste legislation
passed

2014

Ministry of Health
& the Environment,
Attorney General,
Cabinet Secretariat
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STRATEGIC
THRUSTS
2. Establish a
robust legal
and
regulatory
framework
that enables
and supports
business,
encourages
enterprise,
and
engenders
public trust
and
confidence in
ICTs

KEY PROGRAMMES
e-Legislation

Montserrat CSIRT
(Computer Security
Incident Response
Team)

SDP
Goal
SG 2
SG 4

SG 2
SG 4

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

KEY AGENCIES

Review of the legislative framework
to identify and treat with existing
gaps.

e-Legislation Gap analysis
completed

2012

Update/create key policies,
legislation and/or regulations that
treat with issues such as:
• Computer misuse
• Electronic transactions (digital
equivalence)
• Data protection and privacy
• Cybercrime
• Intellectual property
• Exchequer and Audit (electronic
payments)
• Child Protection Policies (look
into ITU work in this area)

Legislation and
regulations in place, as
appropriate

Attorney General,
Cabinet Secretariat,
Financial Services
Commission, Police
Department, DITES

Build capacity to enforce cybercrime
legislation and deal effectively with
related offences (includes detection
and prosecution)

Specialised enforcement
agencies identified and
established with
adequate trained staff
and expertise

2014

Police Department,
Cabinet Secretariat,
Financial Services
Commission

Explore the feasibility of creating a
local Computer Security Incident
Response Team (CSIRT) or
partnering with a CSIRT in another
appropriate jurisdiction.

Feasibility study
completed

2013

DITES, Police
Department,
Financial services
Commission, MICA,
.ms ccTLD
Administrator

CSIRT provisions /
arrangement in place
(guided by feasibility
study)

2013-2015
(links with
HIPCAR)

2013-2014
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Learning
ICT Policy Objective: To enhance the capacity and propensity of, as well as opportunities for, the population to effectively,
innovatively and creatively use ICT tools for education, business, social, cultural and leisure purposes.

STRATEGIC
THRUSTS
1. Enhance the
education
experience
and its
effectiveness
through
formal and
informal
channels

KEY PROGRAMMES
ICT in Education

ICT Awareness & Impact

SDP
Goal
SG 2

SG 2

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

Training of teachers and
administrative staff in the use of ICT
for education enrichment (e.g. in
English, Mathematics, Sciences)

Laptops for secondary
school teachers

2012

Participation in
Commonwealth
Secretariat’s Computers for
Teachers (CFT) initiative

2012

Training of students in ICT-facilitated
learning (research, assignments,
interactive study)

Financial incentives for
secondary school students
to acquire laptops

2012

Integrate ICTs into the curriculum
(ICT as a subject)

Curriculum revisions
determined and made

2013

Training of “private”
teachers/educators in the use of ICTs
for education

Plan formulated

2012

Training ongoing

2013

Establish an annual “National ICT
Week” to coincide with a major, onisland ICT events or workshop.

Hosting of the National ICT
Week

Mid-2013
(to coincide
with the CTU
Roadshow)

KEY AGENCIES
Ministry of
Education, MCC,
UWI, DITES

MCWL, DITES, GIU,
MICA, CSIRT, CTU

Activities for the “National ICT Week”
can include a school competition in
ICT innovation culminating in a prize
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STRATEGIC
THRUSTS

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

KEY AGENCIES

Partner with MICA and relevant
industry players to sensitise the
public about personal safety in using
the Internet.

Launch of public
communication
programme supported by
print and electronic media

2013 with
Roadshow
and ongoing

MICA, MCWL,
Service Providers

at the end of the week; free public
lectures on ICT-related issues; ICT
features aired on national broadcast
channels; demonstrations /
exhibitions of ICT equipment (e.g.
video-conferencing, 3-D television,
etc.); application of ICT in relevant
sectors (e.g. agriculture, fishing,
tourism, health, education,
manufacturing)

EMIS (Education
Management
Information System)

SG 2
SG 4

Enhance school administration by
establishing school networks and an
integrated portal for connecting
Ministry of Education personnel,
principals, teachers, parents and
students)

EMIS up and running in all
primary and secondary
schools

2013

Ministry of
Education, DITES

The ICT Channel

SG 2

Establish a multimedia
communication channel with online
and offline access that provides
relevant ICT information packaged in
an attractive and understandable
way.

Initial weekly programme
on ICT topics and impacts
aired on GOM TV channel
and online
Citizen’s indigenous local
content featured on
Channel

2012-2013

GIU, Ministry of
Education, MCC,
UWI Open Campus
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STRATEGIC
THRUSTS

2. Develop onisland ICT
capability
and talent,
with a
propensity
for ICT-based
innovation
and
creativity

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS

TARGETS

The ICT Channel will:
• Inform and educate the public on
ICT issues that affect their daily
lives;
• Raise public awareness and
appreciation of the benefits and
risks of ICTs; and
• Provide a public forum to discuss
ICT issues.
• Feature citizen-produced
appropriate content

ICT channel developed
online and on TV as
content is built up

TIMELINES

KEY AGENCIES

2015

ICT Manpower
Development

SG 2

Partner with the relevant institutions
(local and foreign) to ensure the
availability of certified ICT training
courses in relevant technologies (e.g.
Internet technologies, databases,
networks, information security, open
source technologies).

Popular ICT certifications
available for study in
Montserrat (e.g. A+,
Network +, CISCO,
Microsoft etc.)

mid-2013

ICT Incubation

SG 1
SG 2

Develop policies and programmes to
encourage ICT innovation. This may
require access to grant or
concessionary funding and / or
business incubator facilities for micro
entrepreneurs.

Micro-financing up to EC$
40K

2012

MCC, UWI Open
Campus

MDC
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Access
ICT Policy Objective: To enable universal, open, affordable, wired and wireless access to high capacity, high availability, national
and international broadband infrastructure, technology and services.

STRATEGIC
THRUSTS
1. Ensure
ubiquitous,
robust,
affordable, onisland and
international
ICT
infrastructure
and
broadband
connectivity

KEY PROGRAMMES
National Broadband
Strategy

SDP
Goal
SG 1

KEY PROGRAMME ELEMENTS
Develop a national broadband
strategy with input from service
providers and other stakeholders to
define relevant services, technology
options and localities.

TARGETS

TIMELINES

KEY AGENCIES

National Broadband
Policy approved by
Cabinet

2012

MCWL, MICA,
DITES, Ministry of
Finance, Service
Providers, Cabinet
Secretariat

Determine architecture for robust
and resilient national, high
bandwidth infrastructure and
redundant international
connectivity.

Broadband Strategy
developed through
consultation

2013

Consider use of wired and
ubiquitous wireless connectivity to
support economic priorities e.g.
tourism, agriculture, fisheries, etc.

Municipal wi-fi included
in Little Bay development
plan

2012

Facilitate new market entrants or
public/private partnerships (PPPs)
to drive the build out of telecoms
facilities, and enhance service
choices and affordability (e.g.
availability of long term financing for

Underground ducting
from Salem to St. John’s,
and Little Bay

2013

MCWL, MICA

A competitive, vibrant
Info-communications

2016

MICA, MCWL

Define end user broadband service
(e.g. minimum of 5Mbps).

Enhanced ICT
Infrastructure and InfoCommunications
Services

SG 1

14
Montserrat ICT Plan - Final

STRATEGIC
THRUSTS

KEY PROGRAMMES

International Fibre
Connectivity

SDP
Goal

SG 1

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

KEY AGENCIES

enhanced viability of business cases;
periodic review of service operator
fees).

sector achieved through
strategic facilitation of
service provider
proposals

Assess the feasibility of instituting
self-financing mechanisms such as a
universal service fund (USF), based
on actual market revenue and
vibrancy.

USF in place (based on
results of feasibility
study

2014

MICA

Expedite and drive the reestablishment of international fibre
connectivity.

International fibre in
place undersea, with new
cable landing station in
Montserrat

2014

MCWL, DITES, MICA

Pursue development
financing/funding or private/public
partnerships (PPPs) to overcome
commercial challenges.
Governance of Internet
Resources

SG 1
SG 4

Regulatory oversight to maintain
technically and administratively
viable operation of the “.ms” country
code Top Level Domain (.ms ccTLD).

Continually efficient
ccTLD operation

Encourage local Internet traffic
exchange and/or prompt the
development of a national Internet
Exchange Point (IXP) in the event of
multiple local Internet Service
Providers (ISPs).

Local peering or IXP as
appropriate.

Ongoing

MICA

Currently no
benefit with
only 1 ISP

MICA
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STRATEGIC
THRUSTS
2. Develop a
connected
population,
who routinely
and effectively
use ICTs in
their everyday
lives

KEY PROGRAMMES
One-to-One (1-to-1)

SDP
Goal
SG 1
SG 2
SG 4

KEY PROGRAMME ELEMENTS
Achieve a ratio of 1 suitable Internet
connectivity device (laptop, desktop,
tablet computer, smart phone, ereader, etc.) to every 1 resident.
Based on need and intended use, the
type of device would vary from
resident to resident. Supporting
considerations include:
• Institute appropriate tax and
duty incentives to encourage
investment, moderate the prices
of consumer devices and enhance
usage.
• Eliminate or reduce duties on
smartphones, laptops, tablets
and consumer networking
devices.

TARGETS

TIMELINES

KEY AGENCIES

Policy position
determined

2013

Office of the
Premier, DITES,
Cabinet Secretariat

Incentives determined
consistent with policy

2013

Ministry of Finance

Revised duties
implemented consistent
with policy

2013
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Virtual
ICT Policy Objective: To promote the use of ICT tools for establishing and supporting physical and virtual communities and
interests groups to preserve and enhance Montserratian cultural identity and values amongst the resident
population and the Diaspora.

STRATEGIC
THRUSTS
1. Actively
include and
involve the
Diaspora to
establish and
develop
Montserrat’s
virtual
population

KEY PROGRAMMES
Virtual Montserrat

SDP
Goal
SG 1
SG 4
SG 5

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

KEY AGENCIES
Office of the
Premier
(Diaspora affairs),
DITES, Tourist
Board

Maintain an online Diaspora
registry and skills bank to enlist the
Diaspora in local business
operations through use of ICT
solutions such as teleworking and
videoconferencing. This may be
especially useful in cases such as
finding suitable directors for board
membership, international
marketing facilitation and
representation at international fora.

Diaspora skills bank
project initiated

2012

Online skills
database/registry created

2013

Technology in place for
secure, remote
collaboration (e.g.
teleconferencing,
videoconferencing)

2013

Facilitate online access to and
electronic payment for Government
and locally supplied services of
interest to the Diaspora.

Arrangements in place
with at least 1 payment
gateway provider (e.g. RBC,
BOM)

2012

Ministry of
Finance
(Treasury), DITES

Facilitate the creation of
opportunities to derive economic
value from the Diaspora such as
business development incentives or
public/private partnerships for
online store fronts for Montserratbased businesses.

Investment/business
opportunities formally
advertised/published to
the international
community (e.g. Diaspora)

2013

Office of the
Premier
(Diaspora affairs),
DITES, Economic
Development &
Trade
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STRATEGIC
THRUSTS

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

Montserrat Market ecommerce platform
(private sector or
Government facilitated)
2. Leverage ICT
to promote
Montserratia
n heritage
and develop
virtual
communities
and interest
groups

Montserrat Heritage
Online

Montserrat Community
Values

SG 1
SG 2
SG 3
SG 5

SG 2
SG 3
SG 5

Digitise local media content and
archives.

Digitisation plan
identifying and prioritising
high value content, storage
modalities and annual
budget/resource
requirements

KEY AGENCIES
MDC, Economic
Development &
Trade

Dec 2012

GIU, Montserrat
Public Library,
Montserrat
National Trust,
Museum

Digitisation programme
initiated

2013

Establish platforms for electronic
access to Montserratian heritage
content (on a commercial or nonprofit basis) – e.g. Virtual Museum
of Montserrat - with on and offisland secure repositories for
digital assets

Research report identifying
options for enabling
content access, with
recommendations

2014

Content access system in
place

2015

Optimise use of Government and
private sector media resources for
promoting wholesome
Montserratian values and activities

Implement plan for
consolidation of
Government media
resources

2012

MCWL

Public/private
partnerships for training
private sector groups in
media usage, writing,
production development

2013

GIU, Media Houses,
NGOs, Churches,
Gov’t Ministries

GIU, Montserrat
Public Library,
Montserrat
National Trust,
Museum
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STRATEGIC
THRUSTS

KEY PROGRAMMES
Montserrat Communities
Online

SDP
Goal
SG 1
SG 2
SG 3
SG 4
SG 5

KEY PROGRAMME ELEMENTS

TARGETS

Create and manage online
collaboration spaces to support
virtual communities of interest
(residents and non-residents):
- Montserrat news
- Community focus
- Special event coverage e.g.
Festival
- Volcano or other reports from the
MVO, DMCA
- Sector communities – Tourism,
Agriculture, Fishing, etc.

Create a plan to increase
quantity and frequency of
content from Montserrat’s
government information
unit, private/citizen
sources, community news
and media houses:
- Weekly video content
sharing with other
media

Utilise the facilities of the .ms
Registry to establish .ms as
Montserratians’ home on the
Internet.

TIMELINES

KEY AGENCIES

2012

GIU, Ministries,
media houses

Training for private sector
and community groups in
web tools and social media

2013

Gov’t Ministries,
GIU, Media Houses,
NGOs, Churches

Online Yellow Pages style
directory of .ms web sites

2012

Ministry of
Tourism,
Economic
Development &
Trade, .ms registry
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Adoption
ICT Policy Objective: To promote the early adoption and effective use of ICT by government and businesses for greater internal and
external communication, as well as for greater efficiency, visibility, availability and performance.

STRATEGIC
THRUSTS
1. Excel in the
delivery of
public services

KEY PROGRAMMES
Modern and Model
Government

SDP
Goal
SG 2
SG 4

KEY PROGRAMME ELEMENTS
Develop a multi-channel framework
for delivering Government services
to the public (e.g. online, telephone
hotline, mobile phone, self-serve
automates kiosks).

TARGETS
One-stop service
windows

2013

Online payment of
property taxes, drivers’
license, birth and death
certificates

2013

Pilot of an online visa
application for travel into
Montserrat (source of
revenue)
Effective execution and coordination
of the programmes and projects in
the e-Government Strategy.

TIMELINES

DITES resourced to
deliver on priority eGovernment Strategy
elements, including:
• Document
management
• Smartstream HR
module
• Property tax online
• Income tax online
• Registrar functions
• GIS enhancement
• GOM web portal

Mid-2012

2012 - 2013

KEY AGENCIES
DITES, MCWL,
Ministry of Finance

DITES, Foreign
Affairs Ministry

DITES, respective
Ministries/Agencies
in which the
services reside
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STRATEGIC
THRUSTS

KEY PROGRAMMES

SDP
Goal

KEY PROGRAMME ELEMENTS

Undertake Government Process
Reengineering (GPR) to optimize key
Government processes for greater
efficiency, transparency and
measurement.

TARGETS

SG 1
SG 4

Use an ICT platform (website /
portal) to procure goods and
services from the domestic and
international markets.

KEY AGENCIES

Full implementation of
the e-Government
Strategy programmes

2015

DITES, respective
Ministries/Agencies
in which the
services reside

Appropriate capacity
building programme in
GPR:

2012 - 2013

Cabinet
Secretariat, GOM
HR, DITES,
respective
Ministries/Agencies
in which the
services reside

Framework developed
for business
improvement / process
reengineering using GPR
tool kit
Successful
implementations
achieved by
appropriately trained
personnel

Government
e-Procurement

TIMELINES

Public Finance and
Management Act

Q4 2012

2012 - 2016

2012

Ministry of
Finance, DITES

Use the e-Procurement platform for
the issue of Government tenders /
requests for proposals.
e-Democracy

SG 2
SG 4
SG 5

Use Internet technologies for more
effective and transparent public
engagement, consultation and

Implemented with eGovernment project to
revamp Government’s

2012-2013

GIU, DITES
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STRATEGIC
THRUSTS

2. Accelerate
business
development,
growth and
competitivene
ss through the
use of ICT

KEY PROGRAMMES

Montserrat:
Open for e-Business

SDP
Goal

SG 1

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

interaction (including the Diaspora)
on matters of national policy and
priority.

Internet portal

Complete a gap analysis to
determine all impediments to
facilitating online trading of goods
and services (door to door from
supplier to customer and everything
in between, including shipping,
electronic payment, consumer
complaints, etc.)

Report identifying
impediments and
recommended corrective
action/legislation

Q3 2012

Automated customs
system fully operational

2012

Introduce tax concessions for
businesses that acquire and deploy
ICTs for the purpose of improving
their efficiency and effectiveness, as
well as for companies pioneering
new markets in the ICT sector (e.g.
manufacturing, cyber-security,
software development)

Creation of a GOM policy
to guide / inform how
these concessions can be
applied / granted

Q4 2012

Policy implemented

Q2 2013

Promote Montserrat: Open for
Business

Setup of the Trade and
Investment Promotion
Agency (TIPA)

2013

Use of appropriate new
media technologies for
promotion

2013 and
ongoing

Feedback mechanism
implemented on all
Government web sites

KEY AGENCIES

2012

Office of the
Premier (Trade
Dep’t), MDC,
Financial Services
Commission,
Montserrat
Customs and
Revenue Services
(MCRS), Small
Business
Association

Tourist Board,
UK Office,
Montserrat
Associations in US
and UK,
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STRATEGIC
THRUSTS

KEY PROGRAMMES
Online Market
(B2B, B2C)

ICT: Go Local

SDP
Goal
SG 1

SG 1
SG 2
SG 4

KEY PROGRAMME ELEMENTS

TARGETS

TIMELINES

Establish the business-to-consumer
(B2C) and business-to-business
(B2B) Online Market as a single
trading space online where buyers
and sellers of goods produced
in/for/by Montserrat can transact
securely and confidently.

Implementation driven
by Government (vs.
business community)
with market regulated in
a self-sustaining way (i.e.
no real need for GOM
involvement)

2013

Promote the use of the online Market
to encourage all businesses to
participate in putting their
“products” online.

Businesses registering
and actively using the
Online Market to transact
with consumers

2013 and
ongoing

Encourage and support the
development of the domestic ICT
industry through deliberate efforts
to involve Montserratian ICT
manpower in Government’s ICT
efforts.

Policy position adopted
by Cabinet

2012

Include a requirement for local ICT
sector participation in all
International ICT tenders in order to
provide opportunities for
employment and knowledge
transfer.

Standard clause
developed for inclusion
in international ICT
tenders

2012

Invite and encourage the local ICT
sector to respond to Government’s
ICT needs that fall below an agreed
threshold (e.g. complexity, cost,
duration).

Policy position adopted
by Cabinet to encourage
local ICT sector
development through
Government ICT
initiatives

2013

KEY AGENCIES
SBA, MDC, Trade
Department,
Tourism Board

DITES, Ministry of
Finance, Cabinet
Secretariat, MCWL
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